
6th Project Management Meeting – AGENDA

Date: June 28 – July 01, 2021

Venue: Online-Meeting
All sessions to be accessed under the link in calendar invite.

Session 1 – 28.06.2021, 09:oo-12:oo a.m.
Monday
June 28, 2021

Project Management and Progress in Use Cases
--- for all partners ---

09.00 a.m. Welcome of partners and overview on PMM sessions and 
targets

IFF

09.15 a.m.

Project Management Overview
- Status of Amendment Process
- Results from Review Process
- Schedule for upcoming deliverables and events

IFF

09.45 a.m.

Review of Use Cases (where applicable in context of a 
dedicated Work Package / Task)

- UC 1 – RoRo
- UC 2 – MAFI
- UC 3 – Port-City
- UC 4 - GYS

ACCIONA
ACCIONA
LEITAT
BRUNEL

10.25 a.m. Short break

10.35 a.m.

Review of Use Cases
- UC 5 – Pilot Assistance
- UC 6 – Assistance Goods Inspection
- UC 7 – Port Performance
- UC 8 – Dynamic Storage Monitoring
- UC 9 – Asset Tracking
- UC 10 – Sheet Pile Wall Monitoring

TEAMVIEWER
TEAMVIEWER
MARTE
IFF
IFF
IFF / LEITAT

11.30 a.m.

Validation and Evaluation of Use Cases
- Methodology for Technical Validation (ACCIONA) 

and Evaluation (MARTE)
- Identification of TODOs for Use Case Owners

ACCIONA / MARTE

11.50 a.m. AOB



Session 2 – 30.06.2021, 09:oo-12:oo a.m.
Wednesday
June 30, 2021

Implementation and Integration of PortForward Platform
--- for development partners mainly ---

09.00 a.m.

Overview on End-to-End Integrated Use Case
- Architecture
- How implemented
- Lessons learned

LEITAT

09.30 a.m.

Status Review of D6.4 (T6.3
- Status of Amendment Process
- Results from Review Process
- Schedule for upcoming deliverables and events

IMEC

09.50 a.m.
WP 3 Status

- Upcoming deliverables
- Further support for Service implementation

IMEC

10.10 a.m. Short break

10.20 a.m.

Workshop on Application-Enablement and Use of Cloud 
Platform

- Review of partner inputs (see Mail of Tobias!)
Discussion of Use Case Owners Requirements

IFF

11.30 a.m.

PortForward Dashboard (PFD)
- Overview how the Service works
- How can Use Case Owner “feed“ the PFD
- Example of specific Use Case

ACCIONA

11.50 a.m. AOB



Session 3 – 01.07.2021, 09:oo-12:oo a.m.
Thursday
July 01, 2021

Exploitation Strategy and Dissemination
--- for all partners --

09.00 a.m. Summary of Interviews with the Ports
- General findings

MARTE

09.20 a.m.
Summary of Workshops with Ports and Stakeholders

- Findings
- Lessons Learned for open workshops

CORE

09.35 a.m.

Exploitation perspectives of PortForward Platform
- Overview on Perspectives
- Discussion with all partners
- Decision on next steps

CORE + MARTE

10.35 a.m. Short break

10.45 a.m. 
Profit Simulation Tool

- Overview
- Required Inputs from Partners

CORE

11.05 a.m.
Strategic Partnership & Future Funding

- Overview
- Discussion

CORE

11.30 a.m. Innovation Margins CORE

11.50 a.m. AOB


